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Global Risks 2023

©WMP https://www.weforum.org/reports/global-risks-report-2023/

“The 2023 edition of the 
Global Risks Report highlights 
the multiple areas where the 
world is at a critical inflection 
point. It is a call to action, to 
collectively prepare for the 
next crisis the world may face 
and, in doing so, shape a 
pathway to a more stable, 
resilient world. 
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Global Risks 2023 – 10-years

©WMP https://www.weforum.org/reports/global-risks-report-2023/
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Disruption
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Climate Change is here!

©WMP
The St. Johns River rises from storm surge floodwaters from Hurricane Irma on 11th September 2017, in Jacksonville, Florida, US.   Sean 

Rayford / Getty
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Climate Crisis

©WMP

The São Paulo Declaration on Planetary Health outlines the steps to achieve the Great Transition: a just transformation to 
a world that optimizes the health and well-being of all people and the planet. It was produced by the planetary health 
community at the 2021 Planetary Health Annual Meeting and Festival (PHAM) in São Paulo, Brazil, concluding with a 
global consultation supported by UNDP.. https://www.planetaryhealthalliance.org/sao-paulo-declaration

The climate crisis 
is a threat 
multiplier – 
exacerbating 

existing disparities 
in society
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Lancet Countdown 2022

©WMP https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(22)01540-9/fulltext
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Source: 
CDC National Center for 
Environmental Health 

©WMP
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Climate & Health

https://doi.org/10.1186/s12302-022-00621-3
©WMP
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©WMP

Leading in Complexity
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Sustainable Development Goals

©WMP

‘Transforming Our World - the 2030 Agenda for Sustainable Development’ 
containing the Sustainable Development Goals (SDGs)

Sustainable development: economic development that is socially inclusive, and environmentally sustainable
Resolution of UN General Assembly, adopted 25 September 2015

“Creating a world that leaves 
no one behind.”PLEASE DO NOT COPY, SHARE, OR DISTRIBUTE WITHOUT PERMISSION 
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Global 
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Global 
Environmental 
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©WMP

Challenges & Opportunities

Sustainability, 
a goal for today
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2030 is 2,248 days 
away…
and counting!

[November 6, 2023]
©WMP
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Connecting Self to Sustainability

My Planet

Me
My 

Family

My Species
My 

Work 
My 

Community
My 

Culture
My 

Nation

… my personal actions matter to the world!
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Change for sustainability …

©WMP … must be led
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Adaptive Leadership

©WMP

ADAPTIVE 
CHALLENGE

Mobilizing people to face 
into the new reality
See the problem in the round
Mobilize others
Understand the loss
Exercise compassion
Honor the heritage

ronald_heifetz@harvard.edu
Purpose drives adaptation
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Strategy is about …
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Global CEO Study
2020

Alignment with the SDGs
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After Sir Michael Barber, UUK©WMP

Sustainability Journey

Reduce waste, costs and risks

Redesign products, processes and functions 
to optimize performance

Integration of sustainability into corporate 
strategy

Differentiation and creation of a new 
business model
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Reflections & Insights
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UNIVERSITIES DRIVING 
SUSTAINABILITY IN 

PARTNERSHIP
Professor Wendy M. Purcell, PhD FRSA
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©WMP

What we do here matters! 
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https://www.studyportals.com/2018-
megatrends-higher-education-webinar/

Megatrends 2030
1) Aging world
2) Labor market shifts 
3) Skills mismatch
4) Rapid urbanization
5) Stricter immigration
6) Economic shifts
7) Capacity imbalance
8) Budget pressures
9) Hybrid campus
10) Digital future
11) Personalization
12) Value creation
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Purpose & Values
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Sustainability/SDG Goggles

©WMP

 
 
PLEASE DO NOT COPY, SHARE, OR DISTRIBUTE WITHOUT PERMISSION 



Teaching/
Learning

Research/
Innovation

Other

Use the lens of 
Sustainability/
SDGs to look at
what we do here

Link to Mission

©WMP
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Teaching & Learning

©WMP

living labs, co-operative programs, education for 
sustainable development, curricula & programs
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SDG4 Quality Education
Target 4.7
By 2030 ensure all learners acquire 
knowledge and skills needed to promote 
sustainable development, including among 
others through education for sustainable 
development and sustainable lifestyles, 
human rights, gender equality, promotion 
of a culture of peace and non- violence, 
global citizenship, and appreciation of 
cultural diversity and of culture’s 
contribution to sustainable development
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Students as Partners

©WMP

a force for innovation – lifelong relationship
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Employability
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Student Consultancy, Placements 
& Internships
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Research & Scholarship

©WMP
global challenges seeking local solutions
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Civic & Community

©WMP

connecting campus, community, city, 
country & beyond

 
 
PLEASE DO NOT COPY, SHARE, OR DISTRIBUTE WITHOUT PERMISSION 



Living Labs Examples

©WMP
©WMP

https://www.emerald.com/insight/content/doi/10.1108/IJSHE-02-2019-0103/full/pdf?title=universities-as-the-
engine-of-transformational-sustainability-toward-delivering-the-sustainable-development-goals-living-labs-for-
sustainability

UK, EU, USA
Context matters
Local/strategic
Value creation
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New Book

©WMP

THE BLOOMSBURY HANDBOOK OF 
SUSTAINABILITY IN HIGHER EDUCATION: 

AN AGENDA FOR TRANSFORMATIONAL CHANGE

Editors: Wendy M. Purcell & Janet Haddock-Fraser 

Published February 2023
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Handbook of Sustainability

©WMP

Universities per se and higher 
education in general are 
essential to catalyze and action 
the transformative change 
needed for sustainability and 
delivery of the SDGs. 
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Driving Change

• Driver of change   
within HEI

• Driver of change 
beyond HEI
On a journey –

no HEI yet arrived
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Manifesto for Change

©WMP

1. Context and place matter – respect the heritage, 
culture & place-based assets

2. Mission matters – sustainability is not a ‘third mission’, 
it’s a means to realize the mission

3. Leadership and strategy matter – leaders are 
found everywhere and their decisions matter

4. Students matter – create opportunities to 
harness their commitment to betterment

5. Patience and resolve matter – a marathon, not a 
sprint
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Manifesto for Change

©WMP

6. Communication, dialogue and inclusion 
matter – unlock head, heart, & hand

7. Community building and partnerships 
matter – radical collaboration for impact and scaling

8. Critical analysis and reflection matter –
academic inquiry to challenge the status quo

9. Size does not matter – small-scale efforts can 
make a big impact

10. Universities and higher education matter!
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17 Books HE & SDGs

Student 
Voice

©WMP

Series Editor: Wendy M. Purcell

https://books.emeraldinsight.com/page/series-detail/higher-education-and-the-sustainable-development-goals/?K=e20210215940029482
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17 Rooms

©WMP

Convening based on:

• All SDGs get a seat at the table
• Take a next step, not a perfect step
• Engage in conversations, not presentations

https://www.brookings.edu/17rooms/ 
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SDSN Network Guide

©WMP

https://resources.unsdsn.org/accelerating-
education-for-the-sdgs-in-universities-a-guide-
for-universities-colleges-and-tertiary-and-
higher-education-institutions
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SDG Mapping Exercise

©WMP http://www.iaruni.org/sustainability/sdgs
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Voluntary Review

©WMP
https://www.cmu.edu/news/stories/archives/2020/september/sustainable-development-
goals-report.html; https://www.cmu.edu/leadership/the-provost/provost-initiatives/cmu-vur-
2020 
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https://www.cmu.edu/leadership/the-provost/provost-initiatives/cmu-vur-2020
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React-Respond-Reimagine-Renew

©WMP
https://doi.org/10.1007/s43621-021-00013-2

React 
Responded
Reimagine

Renew
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Invite – December 8, 2023

©WMP

World Climate Day – Global Day of Action
Calculate Your Carbon Footprint

Reduce greenhouse gas emissions of 
student communities by 50% by 2023

Led by ULiège Green Office, Belgium https://forms.office.com/e/4tZwyawAHX
https://www.footprintcalculator.org/home/en

Select ‘English
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©WMP

Reflections & Insights
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